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AMOT 

Advanced Methodology for Operational training 
 
Subject presentation 
The continued advancement of global terrorism and the increasing urban violence, hello encourages 
conceptual change from a passive / reactive security system to a proactive one, whose main objective 
is to prevent the criminal act / violence by developing the various operational abilities which, are not 
covered by traditional training methodologies. 

Derived from a thorough analysis of clashes between security / police forces and their opponents, 
partially successful or failed, we learn that the main reasons for these failures is not a lack of 
knowledge or low technical level, but components such the lack of operational awareness, opponents 
non-early identification, failures in the incident management and decision-making processes and 
others, which, in general, are not covered by standard training process. 

OKM training philosophy developed on the Advanced Methodology for Operational Training 
fundaments, bridges the gap between current operational needs, arising from the requirements of the 
terrain, and the traditional methodologies, unsuitable for the changing reality. 

OKM implementation for Law Enforcement instruction  
During the last decades Gabi Shai has turned the OKM in a vocational training holistic system, 
whose main feature is the adaptation of principles of action and reaction for each of the operational 
incidents, thus allowing the progressive implementation of available resources according to the 
exigencies of the situation and the limits of the law. 

Training Methodology 
OKM workouts are completely experiential, allowing instructors to guide trained personnel on the 
most appropriate way for the optimal assimilation of the professional topics.  

OKM Opens Hands Approach 
The concept of Open Hands applied at OKM training for law enforcement, allow officers to 
optimize the implementation of the most varied and affordable operational resources, with the aim of 
resolving the conflict without the need to use disproportionate force, thus avoiding an unnecessary 
escalation of the conflict / incident. 

Professional Topics 
By defining the main objective of OKM the improvement of operational level of the participant, this 
experiential training allows the development of the most varied operational abilities, essential for the 
upgrade of traditional Security Systems into a modern and proactive one. 
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Among others abilities, OKM Basic training focuses on the development of: 

1.   Operational awareness development 
2.   Early identification of the coefficients of abnormal / criminal behavior 
3.   The body language of the offender 
4.   Basic principles of action and reaction, in situations of a potential violent conflict  
5.   Incident management and nonaggressive resolution of violent conflicts 
6.   Decision making in stressful situations and physical fatigue 
7.   Implementation of the principles of proxemics and the concept of security rings for the 

effective management of potential incident 
8.   Tactical positioning development 
9.   Operational team-work 

The contents and duration of workshops and professional courses are tailored to the operational 
requirements of the local force.  

Our professional group places at your disposal our humble experience and knowledge and, if that is 
your interest, we will have the honor to present our proposal, according to your specific requirement. 


